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EXECUTIVE COMMITTEE MEETING 
Thursday, March 6, 2025 at 9:00 a.m. 

1274 Court Street, Redding, CA  96001 
 

ADOPTED MEETING MINUTES 

1. CALL TO ORDER 

Chairman Russell called meeting to order at 9:00 a.m. at the Underwood Law Offices P.C. 
Conference Room, 1274 Court Street, Redding, CA 96001 

a. Roll Call 

Present: Chairman Russell and Commissioner Ryness 

Absent: None 

Staff Present: Executive Officer Krystle Heaney; Legal Counsel Jim Underwood 

2. PUBLIC COMMENT 
No public comment was provided.  

3. AGENDA ADOPTION 

a. Agenda – Additions/ Changes 
Counsel Underwood noted that the email for his office was listed incorrectly on the agenda.  This 
will be updated for future agendas.  
 
b. Business/Campaign Conflict Disclosures 

No changes were made to the agenda and no disclosures were made.  

Motion Ryness/ Russell to adopt the agenda. Motion passed by 2-0-0 voice vote. 

4. BUSINESS ITEMS (POTENTIAL ACTION) 

a. Adopt Executive Committee Meeting Minutes from November 27, 2024 

Commissioners reviewed the November 27, 2024, Executive Committee meeting minutes. 

Motion Ryness/ Russell to adopt the meeting minutes from the November 27, 2024, Executive 
Committee meeting. Motion passed by 2-0-0 voice vote.  

b. April 3, 2025 Regular Commission Meeting Agenda 

Commissioners reviewed and provided comment on the draft April 3, 2025, Regular Commission 
meeting agenda. It was noted that there will be several new Commissioners and as such, a brief 
LAFCO 101 will be provided by the Executive Officer.  

Motion Ryness/ Russell to approve the agenda. Motion passed by 2-0-0 voice vote.  
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c. Bank Statements – November 2024 to February 2025 

Commissioners reviewed the US Banks statements.  It was noted that a unauthorized charge was 
made for ATT in February 2025.  EO Heaney is currently investigating this charge and will report 
back at the next meeting. 

d. US Bank Account Fraud Protection Services 

EO Heaney reviewed the staff report and noted that over the past year there have been multiple 
unauthorized charges to the Commission’s Operational account.  She provided an overview of 
options to help prevent future fraudulent charges including changing bank accounts, adding 
fraud protection services to the existing account, or banking with the County.  The Committee 
directed the EO to gather additional information on the cost and time requirements for each 
option and report back at the next Executive Committee meeting. 

e. Planwest Partners Invoices: November 2024 to February 2025 

Commissioners reviewed the November 2024 to February 2025 Planwest Partners Invoices.  
 
Motion Ryness/ Russell to approve the November to February 2025 invoices.  Motion passed by 
2-0-0 voice vote. 

f. Proposed FY2025-26 Budget 

EO Heaney provided an overview of the proposed FY2025-26 budget and noted changes from 
the prior year.  Committee members and legal counsel provided feedback on the format of the 
budget and requested that prior year actuals be included in the proposed budget that is 
presented to the full Commission.  

g. 2025 CALAFCO Staff Workshop (April 30 – May 2)  

EO Heaney noted that the next CALAFCO staff workshop will be occurring at the end of April in 
Temecula, CA.  She also requested that the Committee consider allocating funds to cover hotel 
and registration fees for the workshop and noted that Planwest will be paying for her time and 
travel expenses. The Committee agreed that Shasta LAFCO could cover hotel and registration 
fees which are to be included on the next Planwest Partners invoice.  

It was also noted that CALAFCO is going through a difficult transition period due to the 
resignation of the prior Executive Director and past actions by the Board of Directors.  Several 
Southern California LAFCOs have opted to not renew their membership for the upcoming fiscal 
year, but may reconsider for the following fiscal year if CALAFCO is able to make positive 
changes.  

5. INFORMATIONAL ITEMS  
a. Status of Current and Future Applications 

Commissioners received an informational report from EO Heaney on the status of current and 
future applications. The only active application on file is for CSA #8 – Palo Cedro.  There has been 
no communication from the applicant in several months. 

EO Heaney reported that she received a request for information from the City of Redding 
regarding a potential water line connection that may require detachment from the neighboring 
CSD and subsequent annexation to the City.  
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b. Status of Municipal Service Review/Sphere of Influence Updates  

Commissioners received an information report from EO Heaney on the status of MSR / SOI 
Updates and asked clarifying questions. The CSA #1 MSR/SOI Update has been reviewed by 
Chair Russell and was sent to CAL FIRE Chief Sean O’Hara and the County Administrative Office 
for review and comment. 

Staff is continuing to work on the Burney FPD and Fall River Valley FPD and has started on 
updates for CSA #3 and #6.  As the MSR budget is limited, work on the Fall River Valley FPD and 
CSAs MSRs will likely have to wait until next fiscal year.  

6. COMMISSIONER COMMENTS 

Commissioner Ryness noted that he would still like to get hats for the Commissioners but the 
person he was working with is no longer able to make the hats.  

7. MEETING ADJOURNMENT – 10:00 AM 


