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1. CALLTO ORDER
a. Roll Call

ExEcuTIVE COMMITTEE MEETING
Wednesday, July 23, 2025 at 2:00 p.m.
1274 Court Street, Redding, CA 96001

Teleconference: (267) 807-9605
Access Code: 737919#

AGENDA

2. PuBLiIc COMMENT
Members of the public are invited to address the Commission at this time regarding any item not scheduled
for discussion as part of this agenda, and that is within the jurisdiction of LAFCO. Comments may be limited
to three (3) minutes per person. No action will be taken by the Commission at this meeting as a result of items
presented at this time.

3. AGENDA ADOPTION
a. Agenda - Additions/ Changes

b. Business/ Campaign Conflict Disclosures

Note: Only the following additions/changes are permitted: (1) to change the order of noticed agenda items,
(2) determine to continue or not consider a noticed agenda item, or (3) discussion/action on an item not
appearing on the posted agenda if a defined statutory emergency situation is determined to exist by majority
vote (G.C. 56954.2(b)(1) and G.C. 54956.5).

4. BUSINESS ITEMS (POTENTIAL ACTION)
Adopt Executive Committee Meeting Minutes from May 14, 2025

Bank Statements: May & June 2025

Contract Accounting Services

a
b
c. Planwest Partners Invoices: May & June 2025
d
e

August 7, 2025 Regular Commission Meeting Agenda

5. INFORMATIONAL ITEMS
a. CALAFCO Update

b. Status of Current and Future Applications

c. Status of Municipal Service Review/ Sphere of Influence Updates

6. COMMISSIONER COMMENTS

7. MEETING ADJOURNMENT

Krystle Brogna, AICP
Executive Officer
krystle@shastalafco.org

PO Box 8693, South Lake Tahoe, CA
www.shastalafco.org
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James Underwood
General Counsel
jim@jmulawoffice.com



SHASTA LAFCO

If you choose not to observe the LAFCo meeting but wish to make a comment on a specific agenda item, please
submit your comment via email by 5:00 p.m. the day prior to the meeting. Please submit your comment to
krystle@shastalafco.org. Your comment will be placed into the record at the LAFCo meeting.

Notice:

This agenda has been posted at least 72 hours prior to the meeting in a location freely accessible to members
of the public, in accordance with the Brown Act. The full agenda packet (including staff reports) is also
available on the LAFCO website at www.shastalafco.org.

For items appearing on the agenda, the public is invited to make comments at the time the item comes up
for consideration by the Commission. The Chair will call for public comment as each item is heard by the
Commission. For items not appearing on the agenda, the public is invited to make comments during the
Public Comment period for non-agenda items. All speakers are invited to state their names but are not
required to do so. If you wish to submit written material at the meeting, please supply 10 copies.

FPPC - Notice to All Parties and Participants in LAFCO Proceedings:

State law requires that a participant in LAFCo proceedings who has a financial interest in the decision and
who has made a campaign contribution to any Commissioner in the past year must disclose the contribution.
If you are affected, please notify LAFCo staff before the hearing.

Americans with Disabilities Act:

Commission meetings are held in a wheelchair accessible facility. Individuals requiring special
accommodation to participate in this meeting are requested to contact the LAFCO representatives at (707)
825-8260. Notification 48 hours prior to the meeting will enable the Commission to make reasonable
arrangements to ensure accessibility to this meeting.

Executive Committee Meeting Agenda July 23, 2025
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County Member
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Special District Member
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Special District Member

Rosemary Smith
Special District Alternate

Larry Russell
Public Member

Michael Spencer
Public Member Alternate

1. CALLTO ORDER

EXecUTIVE COMMITTEE MEETING

Wednesday, May 14, 2025 at 10:30 a.m.
1274 Court Street, Redding, CA 96001

DRAFT MEETING MINUTES

Chairman Russell called meeting to order at 10:30 a.m. at the Underwood Law Offices P.C.

Conference Room, 1274 Court Street, Redding, CA 96001

a. Roll Call

Present: Chairman Russell and Commissioners Baugh, and Ryness*

Absent: None

Staff Present: Executive Officer Krystle Brogna; Legal Counsel Jim Underwood

*Commissioner Ryness joined the meeting at 10:39am.

2. PuBLiIc COMMENT
No public comment was provided.

3. AGENDA ADOPTION

a. Agenda - Additions/Changes
b. Business/Campaign Conflict Disclosures

No changes were made to the agenda and no disclosures were made.

Motion Baugh/ Russell to adopt the agenda. Motion passed by 2-0-0 voice vote.

4. BUSINESS ITEMS (POTENTIAL ACTION)

a. Adopt Executive Committee Meeting Minutes from March 6, 2025

Commissioners reviewed the March 6, 2025, Executive Committee meeting minutes.

Motion Russell/ Baugh to adopt the meeting minutes from the March 6, 2025, Executive

Committee meeting. Motion passed by 2-0-0 voice vote.

b. Bank Statements: March and April 2025

Commissioners reviewed the bank statements and asked clarifying questions about charges. No
action was taken.

c. Planwest Invoices: March and April 2025

Motion Ryness/ Baugh to approve the Planwest Partners invoices for March and April 2025.

Motion passed by 3-0-0 voice vote.

Krystle Brogna, AICP
Executive Officer
krystle@shastalafco.org

PO Box 8693, South Lake Tahoe, CA 96158

www.shastalafco.org
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SHASTA LAFCO

d. Banking Services Options

EO Brogna provided an overview of the Commission’s current banking with US Bank and options
for changing banking services. The Executive Committee expressed their desire to maintain
separate finances from the County and an interest in switching to Tri Counties Bank. It was
recommended that the matter be brought before the full Commission at the next regular
meeting.

e. June 5, 2025 Regular Commission Meeting Agenda

Commissioners reviewed and provided comment on the draft June 5, 2025, Regular Commission
meeting agenda. It was requested that banking options and professional services agreements for
Planwest and Underwood Law be added to the agenda.

Motion Baugh/ Ryness to approve the agenda with changes. Motion passed by 3-0-0 voice vote.
f. Final FY2025-26 Budget

EO Brogna provided an overview of the final FY2025-26 budget and noted changes from the
proposed budget. The final budget will be brought before the full Commission for review and
approval.

5. INFORMATIONAL ITEMS
a. CALAFCO Update

EO Brogna provided an update on the current transition happening with CALAFCO. It was also
noted that the next staff workshop in 2026 will be held in Fresno, and the following workshop for
2027 is scheduled for Redding. Commissioner Baugh expressed interest in attending the Annual
Conference this year.

b. Status of Current and Future Applications

Commissioners received an informational report from EO Brogna on the status of current and
future applications. The only active application on file is for CSA #8 - Palo Cedro. There has been
no communication from the applicant in several months. It was also noted that inquiries have
been made regarding fire services for Mountain Gate CSD.

c. Status of Municipal Service Review/Sphere of Influence Updates

Commissioners received an information report from EO Brogna on the status of MSR/SOI
Updates and asked clarifying questions. CSA #1 will be brought back to the Commission at the
next meeting for potential adoption. All other MSRs are on hold due to budget limitations.

6. COMMISSIONER COMMENTS

Commissioner Ryness provided information on CSDA and their Board of Directors.
Commissioner Baugh noted that the City of Anderson is getting ready for the Mosquito Serenade
concert series. The City is also looking into more options for sports fields and a new walking trail
is almost complete.

7. MEETING ADJOURNMENT-11:28 AM

Executive Committee Meeting Minutes May 14, 2025
Packet Page Page 4 of 26



DATE: 05-31-2025

INVOICE #: 25-135-05
TOTAL DUE: $10,970.96
Shasta LAFCO Planwest Partners, Inc
PO Box 8693 P.O. Box 4581
South Lake Tahoe, CA 96158 Arcata, CA 95518

Tax ID #: 90-0262382

PROJECT: SHASTA LAFCO PLANNING AND STAFFING SERVICES May 2025

Municipal Service Reviews (MSR) / Sphere of Influence (SOI) Updates

Incorporated Commission, Fire Chief, and CAO comments into a Revised Draft of the CSA #1 MSR/SOI Update for
the June 5™ Regular Commission meeting. Comments received pertained to updating call data to be more recent
and making clarifications to the financial section. Finalized a draft of the Burney FPD MSR/SOI Update for
internal LAFCO staff review.

Staffing/GIS Services

Continued coordinating the closure of the office at 999 Mission de Oro Drive including setting up a storage unit at
Crown Storage and booking movers. Prepared for and conducted the May 14" Executive Committee meeting.
Traveled to Redding to facilitate the transport of LAFCO filing cabinets to the new storage unit and for the
Executive Committee meeting. Traveled to Chico for the May 15™ CALAFCO Northern Region meeting. Prepared
for the June 5™ Regular Commission meeting at the City of Anderson Council Chambers.

Continued work with Board of Equalization on boundary discrepancies for CSA #1, Fall River Valley FPD, and
Burney FPD.

Applications:
Reviewed status of CSA #8 (Axner) proposed annexation. Reviewed Board of Supervisors decision on proposed
zoning changes. Provided applicant with updated application needs.

MSR/SOI Update Amount Due: S 0.00
Staffing Services Amount Due: S 9,330.96
GIS Services: 5 1,495.00

Applications: S 145.00

ToTAL AMOUNT DUE THis INvoice: $10,970.96

(see attached spreadsheets for detailed cost breakdown)

Staffing Services Contract: $ 114,000.00
Total Billed to Date: $109,574.13
Amount Remaining: $4,425.87
TEL: (707) 825-8260 P.O. Box 4581
FAX: (707) 825-9181 www.planwestpartners.com Arcata, CA 95518
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Shasta LAFCO Staffing Services - May 2025

Planwest Partners Inc. Hours and Expenses

Packet Page Page 16 of 26

Principal EO / Senior | Assistant GIS Analyst | Expense
Budget Planner Planner Total Cost Total Cost Remaining
May 2025 FY-to-Date
Project Task Account C. Santsche K. Brogna A. Chung L. Choy
Hourly Rate $170 $145 $115 $115
MSR/SOI - Review and Analysis $25,000.00 $0.00 $25,702.50 -$702.50
City of Anderson $0.00 $6,146.25
CSA #3 and CSA #6 $0.00 $857.50
CSA #1 - Shasta County Fire $0.00 $16,441.25
Burney FPD MSR/SOI Update $0.00 $2,185.00
MSR/SOI Updates $0.00 $72.50
Staffing Services $84,000.00 $9,330.96 $78,881.63 $5,118.37
General Staffing Services 52006 20.00 15.00 $605.25 $5,230.25 $41,844.91
Accounting 52006 5.00 $725.00 $10,241.25
Policies and Procedures Update 52006 $0.00 $0.00
Staff Coordination 52006 $0.00 $785.00
Noticing, Staff Reports, and Budgeting 52006 8.00 $1,160.00 $9,166.65
Public / Agency Information Requests 52006 0.50 $72.50 $4,581.25
Budget Preparation 52006 $0.00 $180.64
Commission Meetings 52006 4.75 $91.06 $637.31 $5,658.18
Executive Committee Meetings 52006 8.00 $345.90 $1,505.90 $6,423.75
GIS Services $5,000.00 $1,495.00 $4,990.00 $10.00
Public/ Agency Information Requests 11.50 1.50 $1,495.00 $4,990.00
Application Processing / Pre-App Review Expenses Deposit $145.00 $2,900.00
CSA #4 - Dissolution $0.00 $217.50
Old Shasta FPD - Formation by Petition $30,000.00 $0.00 $2,465.00
CSA #8 Annexation - Axner 1.00 $145.00 $217.50
$0.00 $0.00
Staff Hours| 0.00 42.50 31.25 1.50
Total" $114,000.00 $0.00 $6,162.50 | $3,593.75| $172.50 | $1,042.21| $10,970.96( $112,474.13 $4,425.87
Expenses
Mileage (mi@0.70/mi) - Exec Committee Mtg 260mi $182.00
Mileage (mi@0.70/mi) - CALAFCO Workshop 470mi $329.00
Hotel & Meals (Exec Committee Mtg) $163.90
Printing & Postage (see separate sheet for detail) $91.06
Storage Unit (Crown Storage) Rent $110.00
Internet Closeout Payment $166.25
Total $1,042.21




4

PLANWE%P Office Supplies

PARTNERS,I

®

BILL TO: Shasta LAFCO PROJECT: Shasta LAFCO Staffing Services NVOICE #  25-135-05
DATE:  5/31/2025

Cost/
Account Title Qty Type Description Unit Total
Printing of three agenda packets (Commissioner
Duplicating 327 |8Y% x 11 (B&W) [Ryness, Chair Russell, and Alternate Commissioner $0.10 $32.70
Morgan)
Postage 3 Flat-sized o Mailer to Comm|§5|pner Ryness, Chair Russell, and $10.10 $30.30
envelope, priority |Alternate Commissioner Morgan - Agenda packets
Printing Printing of two agenda packets (Commissioner
(McDonald's Budget| 1 [8.5" x 11" B&W g genda packe $28.06 $28.06
Brinting Lund and Alternate Commissioner Spencer)
SUBTOTAL $91.06

TOTAL $91.06
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P I.A N W E % T A DATE: 06-30-2025

/ INVOICE #: 25-135-06
PARTNERS, INC Y TOTALOUE: | $5793.53

Shasta LAFCO Planwest Partners, Inc
PO Box 8693 P.O. Box 4581
South Lake Tahoe, CA 96158 Arcata, CA 95518

Tax ID #: 90-0262382

PROJECT: SHASTA LAFCO PLANNING AND STAFFING SERVICES JUNE 2025

Municipal Service Reviews (MSR) / Sphere of Influence (SOI) Updates
Updated Burney MSR/SOI Update based on internal review. Updated maps to include the community of Cassel.

Staffing/GIS Services

Prepared for and conducted June 5™ Regular Commission meeting. Held open house for office located at 999
Mission de Oro Drive and gave assets to special districts as directed by the Commission. Cleaned office and
returned keys to building owner. Set up new bank account at Tri Counties as directed by the Commission. Updated
QuickBooks Online based on new bank account and invoices received. Prepared and sent notice of final budget to
County Auditor. Responded to requests for information as necessary.

Continued work with Board of Equalization on boundary discrepancies for Fall River Valley FPD. Researched
historical documents for former Fall River Mills FPD to confirm location of boundary. Researched appropriations
limit for the formation of the Shasta FPD and coordinated with County and District staff. Conferred with legal
counsel and sent provisional appropriations limit for Shasta FPD to County and District staff for their records.

Staffing Services Amount Due: $5,793.53

ToTAL AMOUNT DUE THIs INVOICE: S 5,793.53

(see attached spreadsheets for detailed cost breakdown)

Staffing Services Contract: $ 114,000.00
Total Billed to Date: $115,367.66
Amount Remaining: $-1,367.66
TEL: (707) 825-8260 P.O. Box 4581
FAX: (707) 825-9181 www.planwestpartners.com Arcata, CA 95518
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Shasta LAFCO Staffing Services - June 2025

Planwest Partners Inc. Hours and Expenses

Principal EO /Senior | Assistant GIS Analyst | Expense
Budget Planner Planner Total Cost Total Cost Remaining
June 2025 FY-to-Date
Project Task Account C. Santsche K. Brogna A. Chung L. Choy
Hourly Rate $170 $145 $115 $115
MSR/SOI - Review and Analysis $25,000.00 $0.00 $25,702.50 -$702.50
City of Anderson $0.00 $6,146.25
CSA #3 and CSA #6 $0.00 $857.50
CSA #1 - Shasta County Fire $0.00 $16,441.25
Burney FPD MSR/SOI Update $0.00 $2,185.00
MSR/SOI Updates $0.00 $72.50
Staffing Services $84,000.00 $5,793.53 $84,675.16 -$675.16
General Staffing Services 52006 1.00 9.75 9.25 7.50 $110.00 $3,620.00 $45,464.91
Accounting 52006 2.00 $290.00 $10,531.25
Policies and Procedures Update 52006 $0.00 $0.00
Staff Coordination 52006 $0.00 $785.00
Noticing, Staff Reports, and Budgeting 52006 $0.00 $9,166.65
Public / Agency Information Requests 52006 2.00 $290.00 $4,871.25
Budget Preparation 52006 2.00 1.50 $462.50 $643.14
Commission Meetings 52006 3.00 1.00 $581.03 $1,131.03 $6,789.21
Executive Committee Meetings 52006 $0.00 $6,423.75
GIS Services $5,000.00 $0.00 $4,990.00 $10.00
Public/ Agency Information Requests $0.00 $4,990.00
Application Processing / Pre-App Review Expenses Deposit $0.00 $2,900.00
CSA #4 - Dissolution $0.00 $217.50
Old Shasta FPD - Formation by Petition $30,000.00 $0.00 $2,465.00
CSA #8 Annexation - Axner $0.00 $217.50
$0.00 $0.00
Staff Hours| 1.00 18.75 11.75 7.50
Total" $114,000.00 || $170.00 | $2,718.75 | $1,351.25| $862.50 $691.03 $5,793.53| $118,267.66| -51,367.66
Expenses
Mileage (mi@0.70/mi) - Commission Mtg 400 mi $280.00
Hotel & Meals (Commission Mtg) $301.03
Printing & Postage (see separate sheet for detail) $0.00
Storage Unit (Crown Storage) Rent $110.00
Total $691.03
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Fred Ryness Larry Russell

Corkey Harmon Susie Baugh T r
County Member City Member Special District Member Public Member

. - . Ronnean Lund Michael Spencer

Mike Litt
Chris Kelstrom e Littau Special District Member Public Member Alternate
County Member City Member SHASTA
Allen Long Pam Morgan SAFCO _ R_ose_mary Smith
County Member Alternate City Member Alternate A LAFCO_ Special District Alternate
AGENDA ITEM 4.D.

Date: July 23, 2025

From: Krystle Brogna, Executive Officer

Subject: Contract Accounting Services

The Committee will consider approving contract accounting services for quarterly
reconciliation of accounts and audit assistance.

BACKGROUND

Shasta LAFCO banks independently and maintains financial records through QuickBooks Online
(formerly QuickBooks Desktop). The Executive Officer has been maintaining financial records for the
past year and regularly provides summary reports to the Executive Committee and Commission. Prior
to the EO taking over management of QuickBooks, the accounts had not been reconciled for several
months, and the Chart of Accounts had not been reviewed in some time.

When managing an organization’s accounts, it is best practice to have two or more individuals
checking the accounts and reconciling transactions. This helps ensure that funds are tracked correctly,
ledger entries match bank entries, and fraud does not occur.

DISCUSSION

To promote good accounting practices and provide additional oversight for LAFCO accounts, staff
have reached out to an independent accountant to get information on the cost of quarterly reviews of
LAFCO accounts.

Katie Wheeler, of Bookkeeping Systems, is an independent bookkeeper based in Arcata, CA. She
provides remote bookkeeping support through QuickBooks Online. She would be able to reconcile
LAFCO’s existing accounts, prepare reports for use in our annual audit, and provide a quarterly review
of LAFCQO'’s accounts to ensure accuracy.

The cost for Ms. Wheeler’s services would be $90/hr for projects, such as assistance with completing
the annual audit, and $250 per quarter for review and reconciliation of accounts. This would work out
to approximately $1,720 per year, assuming quarterly review and 8 hours of time spent on projects.
This cost could be included under the annual audit line item.

This independent review of LAFCO accounts would decrease our overall financial risk and improve
our audit process.

RECOMMENDATION
Staff requests approval from the Executive Committee to enter into an agreement with Katie Wheeler
for on-call bookkeeping services.

Krystle Brogna, AICP PO Box 8693, South Lake Tahoe, CA 96158 James Underwood
Executive Officer www.shastalafco.org General Counsel
krystle@shastalafco.org Packet Page Page 20 of 26 jim@jmulawoffice.com



Corkey Harmon
County Member

Chris Kelstrom
County Member

Allen Long
County Member Alternate

Susie Baugh Fred Ryness
City Member Special District Member
Mike Littau Ronnean Lund
City Member SH AST A Special District Member

Pe}m Morgan W Rosemary Smith
City Member Alternate Special District Alternate

Larry Russell
Public Member

Michael Spencer
Public Member Alternate

1. CALLTO ORDER
a. Roll Call

REGULAR COMMISSION MEETING
Thursday, August 7, 2025 at 9:00 a.m.

Shasta County Board of Supervisors Chambers
1450 Court Street, Redding, CA 96001

(Draft) AGENDA

b. Pledge of Allegiance - Commissioner Harmon

2. PuBLic COMMENT

Members of the public are invited to address the Commission at this time regarding any item not scheduled for
discussion as part of this agenda, and that is within the jurisdiction of LAFCO. Comments may be limited to three
(3) minutes per person. No action will be taken by the Commission at this meeting as a result of items presented
at this time.

3. AGENDA ADOPTION
a. Agenda - Additions/ Changes

b. Business/ Campaign Conflict Disclosures

Note: Only the following additions/changes are permitted: (1) to change the order of noticed agenda items,
(2) determine to continue or not consider a noticed agenda item, or (3) discussion/action on an item not
appearing on the posted agenda if a defined statutory emergency situation is determined to exist by majority
vote (G.C. 56954.2(b)(1) and G.C. 54956.5).

4. SPECIAL PRESENTATIONS - NONE

5. CONSENT CALENDAR - ACTION ITEM
All consent items are considered routine and may be enacted by the Commission under one motion. With
concurrence of the Chair, a Commissioner may request that an item be removed for discussion.

a. April 3,2025 Draft Meeting Minutes

b. May - June 2025 Financial Summary

6. ITEMS PULLED FROM CONSENT CALENDAR
This item is reserved for any items that the Commission wishes to pull from the consent calendar to discuss prior
to taking action.

7. CORRESPONDENCE
a. CALAFCO Action Plan Summary

Krystle Brogna, AICP
Executive Officer
krystle@shastalafco.org

PO Box 8693, South Lake Tahoe, CA
www.shastalafco.org
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SHASTA LAFCO

8. SCHEDULED PUBLIC HEARINGS
Any member of the public may address the Commission on scheduled public hearing items. The Chair may
regulate the order of such presentations and reserves the right to limit the time allowed for each person to speak.

a. Burney Fire Protection District Municipal Service Review and Sphere of Influence Update

The Commission will open the Public Hearing for the Municipal Service Review and Sphere of Influence
Update for the Burney Fire Protection District. This item is expected to be continued to the October 2, 2025
Regular Commission meeting.

9. BUSINESS ITEMS
Business items are for review and possible action by the Commission.

a. FY2024-25 Budget Amendment
The Commission will consider a budget amendment for FY2024-25.

b. Location of October 2, 2025 Meeting

The Commission will consider a request to change the location of the next Regular Commission meeting to
Burney, CA in order to provide residents from the Fall River Valley a better opportunity to participate.

c. Change of Composition for Shasta LAFCO

The Commission will discuss updated language for the change in the composition of Shasta LAFCO that will
be resent to State Senate and Assembly representatives.

d. CALAFCO Board of Directors Nomination

The Commission will consider nominating a County or Special District member to serve on the CALAFCO
Board of Directors.

10. EXECUTIVE OFFICER REPORT (/INFORMATIONAL ONLY)
An applicant or member of the public may provide comments on an item at the discretion of the Chair. General
direction to staff for future action may be provided by the Commission.

a. Status of Municipal Service Review/Sphere of Influence Update Preparations
The Commission will receive an update on MSR/SOI preparation for Fall River Valley FPD, and CSAs #2,
#3, #6, & #13.

b. Status of Current and Future Applications
The Commission will receive an update on current and future applications.

11. CLOSED SESSION - NONE
12. COMMISSIONER ANNOUNCEMENTS (INFORMATIONAL ONLY)
13. STAFF ANNOUNCEMENTS

14. ADJOURNMENT

The next Regular Commission Meeting is scheduled for Thursday October 2, 2025, at 9:00am at the City of
Shasta Lake Council Chambers located at 4477 Main Street, Shasta Lake, CA.

Regular Meeting Agenda June 5, 2025
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SHASTA LAFCO

If you choose not to observe the LAFCO meeting but wish to make a comment on a specific agenda item, please
submit your comment via email by 5:00 p.m. the day prior to the meeting. Please submit your comment to
amber@shastalafco.org. Your comment will be placed into the record at the LAFCO meeting.

Notice:

This agenda has been posted atleast 72 hours prior to the meeting in a location freely accessible to members
of the public, in accordance with the Brown Act. The full agenda packet (including staff reports) is also
available on the LAFCO website at www.shastalafco.org.

For items appearing on the agenda, the public is invited to make comments at the time the item comes up
for consideration by the Commission. The Chair will call for public comment as each item is heard by the
Commission. For items not appearing on the agenda, the public is invited to make comments during the
Public Comment period for non-agenda items. All speakers are invited to state their names but are not
required to do so. If you wish to submit written material at the meeting, please supply 10 copies.

FPPC - Notice to All Parties and Participants in LAFCO Proceedings:

State law requires that a participant in LAFCo proceedings who has a financial interest in the decision and
who has made a campaign contribution to any Commissioner in the past year must disclose the contribution.
If you are affected, please notify LAFCo staff before the hearing.

Americans with Disabilities Act:

Commission meetings are held in a wheelchair accessible facility. Individuals requiring special
accommodation to participate in this meeting are requested to contact the LAFCO representatives at (707)
825-8260. Notification 48 hours prior to the meeting will enable the Commission to make reasonable
arrangements to ensure accessibility to this meeting.

Regular Meeting Agenda June 5, 2025
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CALAFCO Six- to Nine-Month Action Plan

IMMEDIATE

Hire Interim
Executive Director
Lead: CALAFCO
Note: Approved at
4/4/25 Board
meeting

Progress: Transition
Team actively
working on search

Re-establish

CALAFCO U
[

Lead: CALAFCO
Progress: Completed

Conduct LAFCO
Staff Focus Group
Lead: Miller MCG &
CALAFCO

Progress: Completed

. Support
Legislative .

Committee
Lead: CALAFCO
Progress: Completed

. Conduct Focus

Groups
Lead: Miller MCG & -

CALAFCO

Deadline: 6/30/25
Note: Include All

4 Regions for LAFCO
Commissioners

& Staff

Progress: Completed
all regions + Assoc.
Members

Q2 - 2025

Conduct
Comprehensive
Review of
Structures

Lead: Miller MCG
Deadline: 7/31/25
Note: Includes
Regional, Board,
Regional Officers,
Dues & Committees

Conduct Review
of Bylaws &
Policies

Lead: Miller MCG
Deadline: 7/31/25
Progress: Completed
Note: Present

recommendations to
the Board on 7/25/25

Conduct Cultural
Assessment

Lead: Miller MCG &
CALAFCO

Progress: Completed

Establish a
Mentorship
Committee

Lead: CALAFCO
Progress: Completed

(4

(4

[

Q3 - 2025

Activate Membership
Advisory Committee

Lead: CALAFCO
Note: To be activated
after 7/1/25

Develop Reform
Recommendations
Lead: Miller MCG
Deadline: 7/31/25

Note: Following
completion of all feedback,
analysis & research

Adopt Board Meeting
Rules of Order

Lead: Miller MCG &
CALAFCO

Deadline: 7/31/25

Solicit Legislative
Proposals from
Member LAFCOs
Lead: CALAFCO
Deadline: 8/31/25
Note: For 2026
Legislative Year

Solicit LAFCO

Staff Volunteers
For Legislative
Committee

Lead: CALAFCO
Deadline: 8/31/25
Note: For the 2025-26
Legislative Committee

Conduct Two
CALAFCO U Sessions
Lead: CALAFCO
Progress: Three sessions
booked (Jul-Sep); flier
sent; Jul registration open

(4

Develop
Communication
Plan For Distribution
of Report and
Recommendations
Lead: Miller MCG,

CV Strategies & CALAFCO
Note: To disseminate
information
Association-wide
Progress: Completed

Distribute Report &
Recommendations
For Change

Lead: Miller MCG &
CALAFCO

Note: Of comprehensive
review, feedback and
recommendations to
Board & membership

Board Meeting
Lead: Miller MCG &
CALAFCO

Note: To adopt
recommended reforms
& approve support of
recommended bylaws
changes on 7/25/25

Membership
Engagement/ Input
on Recommended
Reforms

Lead: Miller MCG &
CALAFCO

Note: For potential
adoption of bylaws
changes at annual
meeting

Finalize LAFCO
Academy
Lead: CALAFCO

Q4 - 2025

Adopt CALAFCO &
Board Code of Conduct
Lead: Miller MCG &
CALAFCO

Progress: Board Code
presented to Board on
7/25/25; CALAFCO Code
pending

Adopt Communications
Code of Conduct

Lead: CV Strategies &
CALAFCO

Develop
Communications
Framework

Lead: CV Strategies

Schedule 2026
CALAFCO U Sessions
Lead: CALAFCO
Note: Should launch with
the 2026 annual calendar

Continue Membership
Engagement/ Input on
Recommended Reforms
Lead: Miller MCG &
CALAFCO

Note: For potential
adoption of bylaws changes
at annual meeting

Conduct Annual
Business Meeting
Lead: CALAFCO
Note: 10/23/25

Develop Draft
Mentor Program
Lead: CALAFCO
Deadline: 10/31/25

Monthly updates on progress of the action
plan will be included as part of this plan.

2026

Implement
Mentor
Program
Lead:
CALAFCO
Deadline:
12/31/25

Conduct
2026
CALAFCO U
Sessions
Lead:
CALAFCO

Recruit &
Hire
Permanent
Executive
Director
Lead:
CALAFCO &
Miller MCG

Roll out
marketing
of LAFCO
Academy
Lead:
CALAFCO

y

‘T Pamela Miller
miller

consulting

Owner & Chief Engagement Officer, Miller Consulting
pmiller@millermcg.com | 916-850-9271 | millermcg.com

Update as of:

An outcome of the Board retreat, March 20-21, 2025

July 11, 2025 D Pending Start D In Progress . Completed
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AGENDA ITEM 5.A.
Date: July 23, 2025
From: Krystle Brogna, Executive Officer
Subject: Status of Current and Future Applications

The Committee will receive an update on the current status of applications and provide

direction to staff as necessary.

BACKGROUND

LAFCOs are responsible, under the Cortese-Knox-Hertzberg Local Government Reorganization Act of
2000, for regulating the formation and development of local governmental agencies and their
municipal services. This includes approving or disapproving proposed changes of organization, such
as boundary changes (e.g. annexations), consistent with adopted policies and procedures pursuant to
California Government Code (G.C.) 856375. LAFCOs have broad discretion in amending and
conditioning changes of organization as long as they do not directly regulate land use, property

development, or subdivision requirements.

DISCUSSION
The following application(s) are active with LAFCo:

Proposed SOl Amendment and Annexation to CSA #8 (Palo Cedro): The proposal includes two

parcels (APNs: 059-390-003 & 059-390-002) along Deschutes Road totaling approximately 5.4
acres. The applicants are requesting annexation to CSA #8 in order to obtain wastewater
services for their properties. Water services are currently provided by Bella Vista Water District
and no change of provider is proposed at this time. The applicants’ request for rezoning was
denied by the Shasta County Board of Supervisors and as such, they will not be able to proceed
with the project as planned. Staff informed the applicants that they can still move forward with
the annexation process, but additional information is still needed to consider the application

complete.

RECOMMENDATION

Staff recommends the Committee receive and file this report and provide direction to staff as needed.

Krystle Brogna, AICP PO Box 8693, South Lake Tahoe, CA 96158

Executive Officer www.shastalafco.org
krystle@shastalafco.org Packet Page Page 25 of 26

James Underwood
General Counsel
jim@jmulawoffice.com
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AGENDA ITEM 5.B
Date: July 23,2025
From: Krystle Brogna, Executive Officer

Subject: Status of MSR/SOI Updates
As part of the FY2025-26 workplan, staff are preparing several MSR/SOI updates for
agencies covering fire services and city services.

BACKGROUND

The Cortese-Knox-Hertzberg Local Government Reorganization Act directs Local Agency Formation
Commissions (LAFCos) to regularly prepare municipal service reviews (MSRs) in conjunction with
establishing and updating each local agency's sphere of influence (SOI). The legislative intent of MSRs
is to proactively assess the availability, capacity, and efficiency of local governmental services. MSRs
may also lead LAFCos to take other actions under their authority, such as forming, consolidating, or
dissolving one or more local agencies in addition to any related sphere changes.

DISCUSSION

Burney Fire Protection District MSR/SOI Update

Staff previously reached out to Burney FPD to obtain additional background documents to complete
a draft MSR/SOI Update. The District was responsive and staff were able to complete an administrative
draft. The EO conducted a review of the initial draft and sent an administrative draft to the District for
review and comment. The District provided comments in early July and the MSR is set for hearing at
the next Commission meeting on August 7™.

County Service Area #2 - Sugarloaf, #3 - Castella, #6 - Jones Valley, and #13 - Alpine Meadows
MSR/SOI Update

Staff are in the early stages of data collection for this MSR/SOI update and have reached out to the
State Board of Equalization regarding Tax Rate Area discrepancies. Staff will be coordinating with the
County on the status of services and current funding for the CSA's. The document is tentatively
scheduled for an initial hearing at the December 2025 regular meeting.

RECOMMENDATION
Staff recommends the Executive Committee review the status of the upcoming MSR/SOI Updates and
provide direction to staff as needed.

Krystle Brogna, AICP P.O. Box 8693, South Lake Tahoe, CA 96158 James Underwood
Executive Officer www,shastalafco,org General Counsel
krystle@shastalafco.org Packet Page Page 26 of 26 jim@jmulawoffice.com





